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Central La Human Services District – Board Meeting Minutes

Office of Public Health Conference Room, Alexandria, La

Thursday, June 14, 2018
Members Present: Priscilla Jeansonne (Avoyelles Parish); Dr. Brenda Moore (Concordia); Anthony Jackson (LaSalle Parish); Dr. Charles Ugokwe (At-Large/Rapides Parish), Dayna Davis (At-Large/Rapides Parish), Darrell Rodriguez (Rapides Parish), Dr. Renata Pilatova (At-Large/Rapides)
Members Absent:  Sandy Guynn (Vernon), Vacant – Winn Parish; Shirley Washington (Catahoula); Kathy Scarborough (Grant);
Guests: Michael DeCaire, Ph.D. (Executive Director), Karin Shrader (CFO); RoseMary Futrell (Administrative Assistant/Board Liaison); Clarise Martin; Vic Dennis
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum
	Dr. Charles Ugokwe called to order the meeting at 5:30 p.m.

7 of 11 board members personally present. 


	Opening Prayer and Pledge of Allegiance
	Darrell Rodriguez led the prayer and the Pledge of Allegiance was led by Dayna Davis         

	Read and Approve June 2018 Meeting Agenda / 
Solicit Public Comment Requests 
	Dayna Davis read the June Agenda aloud to the board and guests. Anthony Jackson/Dayna Davis moved/seconded to accept June 2018 agenda and motion carried.


	Approval of Previous Month’s Minutes
May 2018 Board Meeting minutes
	Dr. Moore/Anthony Jackson moved/seconded approval of May 2018 minutes. Approved with no changes and motion carried.

	District Reports
A. ED Monthly Report
B. Financial Report 


	Dr. DeCaire read his monthly Executive Director report to the board and public and fielded questions.
Karin Shrader reviewed the April 2018 financial report with the Board and fielded questions. Anthony Jackson/Dr. Pilat moved/seconded to accept the April 2018 financial report. Motion Carried.  

	Policy Reviews

	No policies to review for the month of June.  

	BOARD BUSINESS
A. Board Attendance
B. Resignation of Board Member 
C. Board Developmental Training Topic
· Overview of contracts for next fiscal year

D. Strategic Priorities  
      ( Means) 
· Prioritized Strategic Initiative for Coming Year

E. Board Member Self-Assessment Report Findings
F. Convene Nominating Committee
G. Assignment of Governance Policies
	According to Policy III. J. Board Attendance, In the event that any member of the Board: (i) is absent from three consecutive regularly scheduled meetings of the Board inclusive of the annual Board Retreat, or (ii) is absent from three regularly scheduled meetings of the Board in any period of 12 consecutive months, such member (the “Resigning Member”) shall be deemed to have submitted his or her resignation as a member of the Board. At the conclusion of the May meeting, Anthony Jackson had missed 3 meetings within a 12 month period and as of this meeting Shirley Washington had missed 3 meetings within a 12 month period.   After discussion between Dr. Charles Ugokwe (chair) and Priscilla Jeansonne (vice-chair), a waiver was issued for all board members absences.  Priscilla Jeansonne/Dr. Moore moved/seconded to accept the waiver; approved and motion carried.
Sandy Guynn, Vernon Parish, submitted his resignation from the board effective May 11, 2018.  Anthony Jackson/Priscilla Jeansonne moved/seconded to accept the resignation; approved and motion carried.

Dr. DeCaire provided a handout with CLHSD contract information to the board members and gave a brief overview of contract status and fielded questions.
Dr. DeCaire spoke to the board regarding strategic initiatives for the upcoming year. He provided information on this topic in his ED report.  After his discussion he ask if there were any concerns or questions.     
Dr. Ugokwe reviewed the results with the Board. Several Board members had commented that they would like to see more guest speakers at the meetings.  Dr. DeCaire agreed this would be helpful and will look at updating the Training Topic Schedule to incorporate speakers in the upcoming year.  

Dr. Ugokwe appointed the following Board Members to the Nominating Committee for New Officers: Kathy Scarborough, Shirley Washington and Dr. Pilat.   Kathy Scarborough was nominated as chair of the nominating committee.  Kathy Scarborough will notify the board of the date and time the committee will meet so RoseMary can set up the conference call can be set up and the meeting can be posted on the boards and commission website.  

Dr. Ugokwe and Priscilla provided a handout to the board members noting the policy/procedure each was to review.   It was agreed at the meeting that the attendance policy would be reviewed by the entire board.   


	OLD BUSINESS
A.   Verify Financial
        Disclosures –Tier 2.1

B.   Verify Board Ethics
        Training      
C.   Reconsider ED Salary

       Increase 


	All Board members have filed their Tier 2.1 and all have signed signature page verifying they had filed their financial disclosure except Shirley Washington and Kathy Scarborough due to their absence from this meeting.     

All Board members have completed one hour of ethics training and provided their certificates.  Kathy Scarborough was absent therefore was unable to sign the signature page to verify her completion.  

Dr. Charles Ugokwe/Priscilla Jeansonne moved/seconded to go into executive session at 7 p.m. to re-evaluate the ED’s salary adjustment effective March 29, 2018. 
Anthony Jackson/Darrell Rodriguez moved/seconded for the board to come out of executive session at 7:15 p.m.  Dr. Ugokwe will submit an official letter to CLHSD – HR noting the recommendation of the board for the ED’s salary.  

	Questions/Comments as Solicited


	Vic Dennis notified the Board of the next CLHSD Advisory Council meeting on June 20th at the CLSH Education Center as well as the upcoming CIT Training July 23-27th at the parole office in Alexandria.  


	NEXT MONTH
Board Business

	Annual Meeting- Vote for new officers

Review 10 policies of the Governance Processes (Section III on the calendar list of policies) 
Board Development/Training Topic - Behavioral Health and Developmental Disabilities Clients: What do we know about our Client’s in Central Louisiana? 
· Dr. Ugokwe made a motion to move this item to the August meeting due to the number of policy reviews for July. Motion Seconded by Priscilla Jeansonne and motion carried.  
Orientation binders will be picked at the July meeting to be updated.   

	 Announcements
	Next meeting July 12, 2018

· July meeting will be held in the Education building on Central State Hospital Grounds, 242 West Shamrock Ave, Pineville, LA.  
Refreshments – July – Dr. Charles Ugokwe 
· 

	Adjournment
	Anthony Jackson/Darrell Rodriquez moved/seconded adjournment at 
7:15 p.m.; approved and motion carried.











